
Small Harbor Shared Dredging Mgmt.
Lake Ontario Regional Dredging Council

Niagara-Orleans Regional Alliance
(NORA)



What Are The Steps
Phase 1 | Review NYSDOS Division of Coastal Resources Study
Phase 2 | Invite all south shore counties to meet 
Phase 3 | Execute Intermunicipal Agreements

Phase 4 | Identify funding sources

Phase 5 | Update original dredging plan

Phase 6 | Issue RFP for dredging contractor



Review NYSDOS Division of Coastal Resources Study

• REGIONAL DREDGING MANAGEMENT PLAN FINAL REPORT
• Prepared for the:

• County of Orleans (Lead)
• Town of Greece
• City of Oswego
• Niagara County
• Monroe County
• Wayne County
• Cayuga County
• Oswego County
• and the:

• New York State Department of State
• Division of Coastal Resources

• Prepared by:
• F-E-S Associates
• 18 Glenhill Drive

• Rochester, NY 14618
• December 2014

• This report was prepared for the New York State Department of State with funds
• provided under Title 11 of the Environmental Protection Fund.



Study Table of Content

A. INTRODUCTION
B. DREDGING NEEDS
C. ECONOMIC IMPACTS
D. DREDGING TECHNOLOGY, COSTS AND MATERIAL DISPOSAL

DREDGING TECHNOLOGY
EQUIPMENT SUITABILITY BY HARBOR AND MATERIAL DISPOSAL OPTIONS
DREDGING PERMIT RESTRICTIVE DATES
COSTS
TOTAL PROGRAM COST ESTIMATES

E. POTENTIAL FUNDING MECHANISMS
F. ORGANIZATIONAL STRUCTURE 

INTER-MUNICIPAL AGREEMENT WITH ONE COUNTY OR TOWN TAKING THE LEAD
RECOMMENDATION FOR PROGRAM ORGANIZATION
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Study Components
Table 1: Existing Critical Bottom Elevations 
Table 2: RDMP Update Channels
Table 3: Channel Classification Scheme 
Table 4: Amount and Frequency by Channel 
Table 5: Annual Dredging Amounts by Class 
Table 6: Dredge Backlog Amounts 
Table 7: Slips, Launch Lanes and Charter Boats by Harbor 
Table 8: Summary of Direct Spending 
Table 9: Spending and Jobs Summary 
Table 10: Sales Tax Revenues from Boating Activities 
Table 11: Unit Cost Assumptions 
Table 12: Total Cost for Plan Options 
Table 13: County Funding Options 
Table 14: Boat Registration Surcharge Funding Amounts
Table 15: Recommended Funding By Source





Frequency and Volume



Economics
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County Funding Options



REDI Commission

• Selected as #1 REDI 
Project 
• $20,000,000
• All 19 harbors
• Several additional 

locations
• All permits and 

supporting 
documentation turned 
over to RDMC



The goal of the Lake Ontario 
Regional Dredging Council

Ensure all our member’s harbors are 
“open for business” for our residents and 

visitors to enjoy the world-renowned 
sport fishing and exceptional recreational 
boating which are significant contributors 

to our economic stability and growth.   



Questions ?

Thank You !
• Lynne M. Johnson
• Legislature Chairman
• Orleans County Legislature
• Co-Chair, Niagara-Orlean Regional Alliance
• Lynne.Johnson@OrleansCountyNY.gov
• Office:  585-589-7053
• Cell:     585-355-5563

• David E. Godfrey
• Chairman, Admin. & Finance
• Niagara County Legislator
• Co-Chair, Niagara-Orleans Regional Alliance
• David.Godfrey@NiagaraCounty.com
• Office:   716-439-7177
• Cell:      716-870-4518


