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Foreword

Foreword by the Ministry for Tourism, Wildlife and Antiguities

Uganda's economic development 5 poswened Dy nabure-Dasec
irvesiments, in particular agrculiune, tourism, fishenes and fiorestry. The
Uganda Vision 2040 which is a long -teem plan containing aspirations ol
Ugandans for the nosd 30 years aims at transforming Ugandan Socanhy
from a peasant 1o & modern and prospercus Country, bn addition the
Mational Development Plan which s a medium tern plan Tor the nexd
fve yaars 2016-20271 prescribes short tem measures 1o sirenglhen
Uiganda's compatitvenass for waalth creation, inclusve of growth ana
employment and hinges on priofty aneas such as Agriculture, Tourksm,
& henaralz, Infrastructune and Human Capital Developmant,

To contribute 1o thes overal goal the Mimstry of Toursm, Wikfife and Antiquiies aims 1o develop ana
promale tourism, wildife and cultural henlage resources as largets 1o enhance Uganda as a preferred
tourist destination, with acoskerated secior coniribution to tha national econonmy. This will e achievad
through its affiliate agencies incuding Uganda Wikdide Education Centre Trust (UWECT), Uiganda
Tounst Board (UTE), Uganda Wikdile Training Institute (LAWTI), Hotel and Toursm Training instituta
[HTTI), Uiganda Wikdide Authority (LIWA),

The Ministry and indeed the govermnment of Uganda can achieve its mission and contribute 1o overal
goal and wisson of e Counlry by working fogelher with all stakeholders al mlermational el and
national kevel including national government agencies, local govennments, non-government players,
Hesagnch institutions and T cal peosis

The State of Uganda's Bards repont clearky shows thal there is wok 10 be dore 1o safeguard owr natural
ressounces and the heritage on which our sconomy is based. Although the report focuses on birds, tha
nagative trand shinn By many Species is iely to ba the same for other spacies of plants and animals,
Thz mpact of this koss on tourism devslopment, agrculiure and provision of olher ecosysiem senices
is imeminss, Howewer, Based on tha threats sdantified i this repo, he kees can b avceded oF can e
halted im lina with rernational commitmants and national obiaaions.

Our resobe 1o consenvation of biodrersity in and culside protecied areas is contained in nationa
regulatony frameworks, the ks and policies and the international commitments through internaticnal
multilateral anvironment agresments (MEAS),

The work, of NalweUganda is commandabke in particular reseanch stuckes that provide: evidence orn
thix siate of bodnarsty in Liganda, in e case the Dinds. | am confident that thes infommation wil be
critical in indorrning Cecision Mmaking Drooesses 1o mitgate thneats and impaowvs consanation ol natural
haaritagga,

Hon. Maria Mutagamba
Minister of Tourism, Wildlife and Antiquities



Foreword

Foreword by Executive Director, UgandaWildlife Authroity

Liganda & rich in blodiversity ranked amang the len richest countries in
the workd and nearly half of the African bird species found in our small
landiocked country. Uganda is a piece of natura treasure, home to the
mast amazing habitats, mountaing, freshwater and saline lakes, The
rdaa i ot only crilical for nch biodrearaity § contamns, But a sturse of
Ivelinood for the peopla of Uganda.

Uganda Wikdiife Autharity [UVWA) plays an important rola in profecting and
maintaining the diversity of all these ecosystems for present and future
generations, Our manclate is cleardy described in the Uganda Wildée
Act that states inler alia UWA “ansura the sustanabla manademsant of
wildse conservation areas” and “promaote scentifc research and knowledge of wikliife and wildsla
consandation amas” and dsseminata informabion and promote public edocation and awsarensss of
wildile consanation and managarment.

Tha work of Naturelganda on the Sate of Uganda's Beds report, clearly demonstrates the role of
partners and other agencies in supporting LWA in achieving its mandate, The wildile consenaton
is not a respanaibdity of LWA alone but is shared with everyone who interacts with wildife directly or
indifecthy.

Thare ana ten natonal parks and twehe wildiife reserses in Uganda comprising over 6% of the total
land surface area of the country. However, over 20% of all bird species in Uganda occur in these
areas, which together with some forest reserses and wetlands, reman the reluge for biodhersity in
ther country.

The State of birds cleary highlights the impact of national parks and wikdlite reserves in biodhversity
consersation, Whomas a number of spedies given as examples in the report am decreasing, thase in
the protected areas are stable or ncreasing. | kove the Fish Eagle and overtime | have absanved the
dechne of the species in walerbodes oulside protected areas but the repor shows It s Increasing in
ther walerbodios in the parks, with Lake Mburo as tho heaven for this species, This applies to many
other species induding elephants, Mountain gorilas, and other small mammals.

Like Maturslganda has demonstrated, UWA would ke to work with other agencies to profila al
gpacies in Uganda. Already LIWA = angagng all partmars to publish tha Stata of Wildsle in Uganda
arvd tha State of Birds provides an exampla and a source bocok for such information, The report also
pravides information on where more effort and investrnant should targated to presarve the beauty and
divorsity of our naton

Dr Andrew Sequya
Executive Director - Uganda Wildlife Authority

Foreword

Foreword by the Chairman, NatureUganda

The tenth meeting of the Conference of Parties to the CBD adopted
decisions in 2010 in which it was decided that the national reports
should focus on the implamentation of the 2011-2020 Strategic Plan and
show progress acheeved towards the Alchl Targets, This report of Statle
of Ugandas Birds is our response 1o that dedision. and a contribution
to showing the worsening biodiversity crisis. The aim of the report is
to support national decision-makers and other key stakeholders with
datailed and best information available on birds in Uganda.

‘ SinGe birds are weall known 1o be good indicators of ecosystam health, the

state of birds will provide indications of tha status of biodiversity in ganeral
in the country. Government agencies and many NGOs and specialized instilutions have already done
much 1o try 1o respond to conservation challenges with varying success, Monetheless, the pressures
on biodiversity continue 1o grow as shown In this report, often with focus targeted to some threatenad
of charismatic specles such as Mountain Gorllas but with fragmented acticns to halt bodiversity lose
ingeneral. Targeting conservation effors 1o safeguard biodiversity, rather than focusing on charismatic
species is important and thera is need to Pose Sanous questions about how we choosa 1o targat our
limited consenvation resources (o maximise impact. YWhersas the situation on the ground ts much mone
compias, the resulis from monitonng response indicate thal although imvestrmeants in consenvation have
trarmancously increased, threats 1o biodversity have not reduced but increasad. This may highlight the
fact that conservation targets are chosen for various different reasons. Howewer, if we do believe that
preserving biodnersity should be part of our consanation goals, then ouwr studies show that current
spending is fundamentally al odds with what we want [0 achieve.

Also, we have to acknowledge that we will never have enough resources 1o profect all species under
threat, and hence tough choices will have (0 be made (the ‘Noah's Ak’ dilemma). However, an
encouraging message from our research is thal, comectly targeted, we can siill do a lof and save more
biodiversity with a relathvely smal amount of money. We believe the science is clear, More species ol
birds are declining in Uiganda than increasing. This may reflect the status of other animals and plants.
The rata of habilat loss, especially wellands and forests has not vet reduced. Rather, if development
projects continue as proposed, the rate of loes of natural wetlands, grasslands and forests is predicted
o increase.

The Sate of Uganda's Birds napon also provides strong evidence of the ink betwesn bird population

trends and the area and quality of habilals. While the science will continue to be improved, and refined,
what is known i already sufficient to use by decision makers.

Dr. Robert Nabanyumya
Chairman, NatureUganda



i\‘;hr.l’::hmni’Elih:lquulrnammiam:alinLh;nan::iﬂ It works on the
mﬂthn:lrﬂnﬂmﬁmrhuﬂmm PFOKIRAamimes in many pars
af the country. For over 20 years NatureUganda has taken lead on research, monitonng
and consanvation of birds including identification of the Important Bird Areas (1BAS): the
monitonng of bircs through the Alrican waterioad census conducted hioe 3 year and
covring oves 25 sites; land bird population monitoning cowering over B0 sites anmueally,
Ddhar monitonng acthvities include the biannual wilfure moniioring in all the fowr grassiand
rational parks of Uganda that is MFNE, QENP, LMNP and KNP; raptor monitoring and
morsicring of individual species such as the Marabou Stork, Grey Crowned Crane and
Grawer's Swamp Yarbier,

In order fo efiectivaly achieve its ntendad goal of enswing profacton &Ml Consenvain
of all bnd species m Uganda, Nafurellganda works together with lead government
agencies such as Uganda Wiidlfe Authorty, Mational Forestry Authority, MNational
Ervironment Maragement Authonty, Wetlands Management Department and related
Miniziries as well as national and iMermational NOM-QoOVEMMent  organzations,
Natureliganda has, in addtion. establshed Qood working realions wWalh Comimunites
theoiugh Site Support Groups which are iInvolved in activities to consene the imponant
sites for the consansabon of Dinds,

Thensfore, this repor is a culmination of the information coliated through thesa intiatives
ard the confribution of infarmaticn from all our partners. The repart i8 our contribiution
to highlight the plight and status of binds in Uganda and the need to increase our
conservation effos 1o save our national heditage,

Wheraas Liganda has a high biodwersity and in particular bird species nchness due to
the diverse habitats in the country, the recent history of the country shows tremendcous
change and habitat kss. This kss of habitat is having a heavy toll on SpOCHes NUMbXrs
and distribution. In this report we highight several exampies where there is aleacly
evidence of species decings o disappearance dui 10 human activiies. Since ourism
in Uganda is mainky nature-based and an imponant 13610 in ncome generation for
Uganda, the loss of spacies will not only affect the diversity of species in the country but
wall R an impact on e COunry's SCOonomic cenHopment.

Wiz hope that this document will be used as a tool 1o raise awaneness of biodiversity
in Uganda among all the sactors of our socisty and ol ages about the value of thess
beautiul speces and lndscapes, They share with us the waters, the forests, the
wetlands, the grassands and the mounlaing and we have a responsDilty 1o ensurs that
they ive for s 1o enjoy and for the futune generations as well
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Key messages in the report

By the end of December 2014 when the compdation of the repor was finaized, 1057 speces
s beon adequately identified in Uiganda, ARhough some Specios miay be known from old or few
racords, Uiganda has a smal bird watching community and based on knowledge available, then
i% M Evachencn Thal thiss ang extinG] Soacies

Basad on the avalable reconds, B0% (847) ane resident spacies expected to be in Liganda mons
regularty, bt suffice to note that some of these species may be rargly seen or recorded

Croer 20% (236) specias ane described as migratony species. Such species stay or vistt Uiganda
al some times of the vaar and move 1o other regions of countries in other seasons, Such spedes
incluge Palearctic migranis [move 1o northam hemisphene such as the White winged Tern that
breeds in Siberia or Lesser Black-backed Gull that breeds in Finland]. However, some species
such a3 the Grey-heads Gull have both resident and megratory popuiation, Uganda is a major
clestination for migrants due to the diversity of habitat such as wetlands, open water saline craters,
vanous types of vegatation rones and recetves probably over 5 million binds from the northem
remisphere annually,

Other types of migrants inciuds intra African migranits that mowe within the African Confinent such
as the Abdim's Stock that fravets and breeds in West Africa and the Biue Swallow that fravets and
breeds in Southam Africa.

24 species are threatened with global extinction with 9 in the globally endangened category and
15 in the globally vuinerabie category

Mo species in Uganda i known to be etinct atieast for the last 100 years. However mary
specias have dedined substantially during the last 40 years including the Gray Growned Crane
ithe national symibol) which has lost over 80% of its known numbers since 1970s.

1004 spacies are recorded 1o be of kast concarn globaly. However, basad on tha regional
assessment there are 8 [critical and endagered) spacies threatenad with exdinction at regional
levved. A national assessmant is ongoing which may reveal status of more spacies al national level
Uganda has one endemic bird speces the Fox's Waaver, However it2 status is not known and
il B very rang in is known rangs and sites. Mom reseanch B mguied (o estabish fhe status,
stronghold sites 50 that appropriate consanation Measwnes ane taken.

o S4impo f-

species ooolaming in prolected areas have stable populations o increasing in numbers. However
specios ooouming culside protected aneas are declining substantially.

The main threats 1o birds in Liganda are haibitat loss in particular resounce harvesting, agnculiure
infensification and expansion, grazing, burning, deforestation and wetlands degradation,
Agnculiural landscapes host many species of birds but many species ocourming on agnculitural
land’ farms are in serous decling

Howwever amdronmental unimendly development swch as clearing mature trees that are hosts to
large birds such hoonbills and turacos and redevelopment of open spaces or public parks is
driving away species.

A few specios though have been urbanized espedially scavenging birds such as Marabou stork,
Piad crow, Black kite, Hooded Vulture. Although they may appear mary in towns but have been
diriver out af the landscaps into urban centes.

Birds are a big attraction to visitors from large birding communities arcund the world, They have
become a critical lounsm product accounting for lrge amounts of money Mo the scononmy,
providing opporunity for employment, and establishment of Medium-sired enterprises and
sourcs of income for local communities,

Many species of birds in Uganda ane not well documented and atihough the Birdng community &3
steadily increasing through bird guides and national enthusiasts, thene is need for a mechanism to
share information and records o inform the cument gaps in knowledge of species.

Wildlile trade has been piloted in Liganda for ower 15 years, However, theng is Bithe or no scientific
basis on which quata is provided, Cane needs to be taken of precautionally principles apphed on
species for whech ittie indormation is avadable or suspend trade until a specific policy on wildile
Iracke has been promulgated.

Finally, birda are probably better known and documented than other species of plants and animals.
honetheless there s need for improved knowledge on ecology, population status and mowvement
of Somekey species such the Shoatil,



Il Introduction

Location of Uganda

The Republic of Uganda is a landlocked country in East Africa. It lies asinde the Equator in Eastemn
Africa batwean longiudes 29.5° East and 35° East and babween latitudes 4.5° North and 0.5° South,
at an average alitucke of 1,100 m above sea- level. Its total arsa is 236,580 K. H is bordensd 10 the
east by Kemwa, to tha north by South Sudan, 1o the west by the Democratic Republic of the Conga, to
the soutinwest by Fwanda, and 1o the south by Tanzania.

Rapublic of South Sudan

Figure 1: Map showing location and land cover of Uganda

Lganda is eomimanty rafemad 1o as the Paarl of Africa dua to ils magnificent natural scanary, iwansits
of wikdlife and & rich rmdsaic of tribes and culbures. The southam part of the country covars tha northern
shores of Lake Victona, shared with Kenya and Tanzania, situating the country in the African Greal
Lakes ragion.

Liganda alzo bes within the Mike basin, and has a vaned bul generally equatonial chmate, | experences
a tamperate cimate evan though the majority of the country is within the tropics with temparatures
ranging from 16 - 26° G for the majority of the year (April - November), but reaching 30° G and above
in the warmest months (December- March). Ecologically, Uganda es af the confluence of the East
African savannah with tha West African ungle and northern Afnca and regions. This makes Lkganda
an ecotons of a dverse rangs of habitats and weather condifions: resuling in a high diversity of plants
and animals, (Therefore Liganda is the only salasni destination whose range of forest primales ks as
impresshve as s selection of plain antelopes, and a vast bird poputation of mone than 1,000 species,]
Situated at the geographical eart of the African continent, Uiganda has long been a cultural meting
pat, as evidenced by the existence of 30-plus different indigenows anguages belonging to fve destint
linguistic groups, and an equally diverse cultural masaic of music, art and handicrafts (ref._). The official
language of Uganda is English. Luganda, a central Ugandan languags, s widdly spoken acnoss the
country, and muttipla other lenguages are aleo spoken inciuding Lusoga, Runyor, Runvankois RBulaga,
Luo and mary othars.

Birds of Uganda

Uganda holds at least 1057 confirmed bird species (Carswell et al. 2006, Maturelganda 2012),
representing alvosl hall of the 2250 species recorded on the Alrican continent (Fry & Keith 2004}
Given Uganda's relatrvely small size in surface area compared to many other Africa countries, this
makes Uganda one of the rchest countries in Africa in terms of Species per unit area. The diversity ol
gpecies is a rasull of the location of Uganda on the confiuence of major vegstation zonas at the haar
of the continent and with vaned cimalic conditions. Uganda is indeed a microccam of the continent
with the only absentees being the sea, the desert and associated bird species,

Uganda Bird Checklist

For some time now, if was realzed thal an up 10 date checklist of
"Birds of Liganda’ was needed, Mafurellganda, through Bz Bindlile
working group published the first over comprehensive Ligandan
Bird checkist in 2012. It is hoped that this st will prove useful to [
researchers, conservation praclitioners, birders and also visitors to §
Liganda, It alse must be stressed hara that Word Bird taxoncemy 5
still evoiving and that future Ests may bear a number of differences
on folal species, scientific and common names of the birds.

Currenthy Maturellganda has refrained from following the “Mew

Orcler™ of famibes o bed nomenclalue and kave peslarmed to
folow established patberns to aid obsensars who perodically wsa




incda Bird Atlas or B f
shawe, The

FPanduling Tit, Ansono Fadl, Boran €

Southern  Black Fhoabcher, House Spamow,
Golden-napped Weaver, Orange-cheeked 'Wandl
and the Blue-capped Cordon-bied, Ths msy
Inchzate a range extension of some speces or a

18 19 W Grey Crowned Crapes and o Wintled Crane
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Soientific name Commaon name Red List Category
About Uganda Birds Agrocephalus griselois Basra Feed-warbiler EN
The checklist of birds of Uganda stands at approximately 1057 since 2015, Among the country list EYEeC o Madagascar Pond-heron EN
of species, about 236 are regular migrants including thosa from the Palearctic region (137) and the Balaarica reguionm Gray Crowned-crane EN
intra-African migrants (54). Tha magority of binds in Uganda (848) are resicent species and breed in the Eradyplerus graven Grauer's Swamp-warbier EM
countrys & small proportion of the migrants hasea also been recornded breading in the countny although Ergrmomela hurnan Turmar's Erermomela EM
rediabia data on the edant of this occurmance is scanca (Carswal at al. 2005). Gyps africanus White-backed Yulbeg Em
Gyps rueppeli ROppell's Vulture EM
MWHPEEiES{JH Global Red data list Macrogyries monachus Hooded Valiung EM
Birds in Uiganda have been assessed al regional level (Bennun et & 2000) and at the Internaticnal Pricpachus nahani Nahan's Partridge EN
(BirdLife International 2014) to detemmine their consenvation and threat status, (Table 1) shows the list Apalis karamogae Faramaoja Apalis v
of giobally threatened species in Uganda's as isted on the ILCN Red List, Uganda has 24 (2%) ghobally Ealaemceps rex Shoebill VU
threatened species and 29 (3%) Mear-threatened species with the rest of the species being of least Bucorvus leadbaaber Southgrn Ground-hommibill vy
m&mmﬁmm iry's ufnalbrd 1MGW¢;W$EW$MHM el e il o
iy : Circanius beaudoun Beaudouin's Snake-sagle T
e WS y White-backed Vulture, Rippell's Yullue and Hooded Vultura,
vilure spocies in Uiganda o Rippel LIng e : Shelley’s Crt ; VU
On the regional level, 73 species are regionally-threatenad while 118 are either Near-thregtened or Falco fagcinucha Taita Faleon U
of recronal responsbiity ([Bennun and MNoroge 1996). Uganda has not developed s national threat HITLTIO Ao herida Blue Swillow vu
classification for birds, an efion thal may imonove the outiook of species al national level. Muscicapa lemd Chapin's Flycatcher ViJ
Whersas Uganda stll has some very pristing of relatively intact emdronments capable of supporting R el i
biodiversity, many species ane deckning rapidly nationally and regionally, mainly as a resull of habiat Fosudconlyplomans praverf Akiomn Crawn Browcoll L
destruction and degradation, Pailtacus evithacus Gy Pannot vu
Sagiltarius serpantanus Secnelarybird YU
) ) Torgos tracheliolns Lappet-faced Vilure vu
IUCN Red List Status for all birds IUCN Red List Status for TrQONGCAns oCeipilals White-headed Vulture VU
in Uganda Globally Threatened Birds in BiraLifs Intevnatianal [2014) Ao/ Dirclie. oG8 zona e ountny Ligandd,
Uganda
Regional 5tatus for all birds in Regional 5tatus for
Uganda Endangered birds in Uganda
LR
i Glshuly Th gatererdl 1%
W g Thet e vl
B Lt Coanein P Y T
B N ar Theegtened k RR
HiewtLoncern

Figure 2: BirgLife Infernational (2014} hiip:wwew birdiife, orgidalazonetouninguganda,, Figife 5. Regrongl stafus Salegones scapied From: Bamiun & Noeogs 1096



Where to watch birds in Uganda

Uganda bird atlas

Basing on habilat associations, the Uganda Bird Atlas calegonises 18% of the species as Forest
interior species (FF), 12% as forest dependent species (F) and 10% as forest edge species () (Carswell
ef al, 2005 Bennun at al. 1896). A futher 22 5% of the total species in Uganda are clagsified as
water ar wetland related spacies, However, it is impaortant to note that over 505 of the bird spacies in
Uganda are not categorized under any clagsification.

The composition of Uganda's birds
accordingto Forest- habitat categories

B Forest-interior species

B Forest-dependent species
B Forestedge species

B Others

_— ——————

Figure 4: Based on Data from the Uganda Bird Allas; Carswell et al. 2005

Uniike in the European setting, thene & no clear docurnented definition of birds in some categones ke
Farmiand birds, garden birds and urban birds in Uganda, the reason being that thene is no clear-cut
elistinction in (bese habial ypes in Uganda, Mest of the wban centres rermain will vegetated with a
good rumber of trees; the tarmiands and gardons are intersporsad with homesteads and large-scaks
tanming practices in the country ane still kmited in scope in diferant parts of the country,

Twenty years of monitoring water birds points to conservation priorities

There heve Boan retent advantes in estimating the size and status of waberbind populations at thea
gobal level. The main objective of waterbird counts is to idantify critcal species or populaticrs and
protect wellands imponant for those spedies and olhar resources within the habitats. in addftion,
many waterbirds ana rgratony and their consarvation is a shared responsibilty among all the cournitres
alorg their fyways. Menitorng of waterbirds is conducted in January and July of every year and
MatureUganda haes undaraken thes actvity on seactad stes snde the 195905,

&

‘ealing species show increasing trends (Fig 5, 6, 7

Identifying Important Bird Areas and Ramsar sites

Tha data from waterbird monitoring contributed to the identfication of Important Bird Arcas (IBAs) in
2001 and these sites have since become prionty arsas for consenvation in the country. Subsequent
studies have shown that the IEWAs in Uganda contain over B7% of Uganda's biodiversity, indicating that
IBAs ane Key Biodiversity Areas (KBAs) (Brook et al 2001).

Waterbird monitoring also covers profected areas such Mationgl Parks and Wildke Reserves, Thensdon
data & shared with government agencies responsible for nalure consenation such Liganda Wikdide
Authority, Mational Erndronment Management Authorty or Wetlands Management Depariment to
support develcpment or implemantation of gevernment podicies,

The data from walerbird monitoning and other studies [Byaruhanga 2005) have also contriuted 1o the
identification of wetlands of international importance, refemed 0 as Ramsar Sites. Government has
already instiuled measines 10 probect these stes includng the dessopment of mansgenment plans.
In total, over 30 sites have been monfdored regulany for 20 years. These sites fall under differant
rational protection status and managemant regimes. A1 national parks with waler bodies and 11
Famsar sites have been monionad,

Population trends of selected species or groups of spedies

Trends of species and groups of species have been assessed and show that various species have
reacted differantly to the changes in emvironment at different times. The species and groups considaned
include Afncan skemmaers, famingos, Gulls and tems, kingfishers, palicans, cormorants, mplors,
storks, herons, ducks and goasa. Thase were selected because of their roles in the ecogystem in
particular as indicatons of the habitats in which they oocur. The main causes of the decines are habital
degradation and or destruction. The graphs bakow v s &




Population trends of selected species or groups of species
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The trage%nf the
Grey Crowned Crane:

From a wide spread species to globally endangered in less than 40 years

Despite being the national bird for Uganda and flying high on the national lag, the popuation of the
Gray Crowned Crane Balearica reguiorum has plummated by B0% since the 1970s. Rs habital s
sanously degraded and quickly disappeanng. its poputation has drastcaly reduced from maone than
35,000 birds of the 1990s fo less than 13,000 ndriduals as per the estimates of 2010.The Grey
Crowned Crane is decining both nationally and globally listed as Endangerad on IUCH Red List.
T trend e also rerniniscent of ths statues of th seasonal flooded watkends, tha rman habitat for tha
SPaCins,

Howewsr, surays Show thal Cranas ars alen threatened by ibsgal frade, use n wilcherafl and
comestication. Yheneas the reconds sinca 2000 show Sgns of recowvery dud (o noraassd pubis
awaranass, them is need o dovelop a national Speces achon plan that will guide the country on
protection of its national flagship spoecies. The Species Action plan will defing consenvation action such
s designation of sites important for cranes, stopping trade and the wse of tha Species or s Products
for wilchcralt,

GREY CROWNED CRANES INDEX
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Migratory birds

Uganda as a major stop over point and destination for migratory birds

Uganda has naary 100 migratory waterbirds of which 82 are Palearctic and 17 ane Afro-tropical
migrants, Largs numbers of waterbirds in particular Gulis, lerns and ducks armive in larga locks in the
podod Sapdamber-Ociober and remain in the country until March,

Migratory waterbinds utiise interconnected natworks of wetland siles for feeding during their stay or
movermant bedwean the wintering and breading aneas. The network of wetland sites act as refusling
points during the long penods of travel back to the Pakarctic breeding regions.  Whaneas Uganda
has macds tremandous affors ta consere wetlands in the courry thragh approprate kgislaton and
desigration ef crfical areas, the protection of mratary birds requires a combined irarnaticral aflort
along the fyways.

Fig 10 clearly indicates that migratory waterbinds have declined in numbers since 2004 and the
datreass comtinues 10 accalarabe, Whareas e tigger could b Berssond Uganda, the decling also calks
for incraasad eflons and vigilanca in profecting Uganda's watlands, Similarky, although the poputations
af Afrofropecal migrants refman stable, increased aflorts to pratect habiats will maniain ar improwe
ihie dirsersity.

a) Palearctic migrants b} Afro-tropical migrants
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Populations of migratory species on the dedline in Uganda

Whereas migratory birds are found in non-wetiand sites, watlands ane by far the most critical areas for
migratory birds in Uiganda. However, despite the imponancs of watlands as vital habitats for migratory
spacios, they ane amongst Uganda's most thiealanad acosyStems marly due 10 comversion for
agriculture, Ivestock and settlemants.

Thi reduction in wetland habitats is comelated with the shanp declines in many migratory species (Fig
11} As already nobted that migratory birds depend on interconnection of wetlands, the destrection of
one key watland can lesd 1o 8 devasiating impact on the numbers of species, Thenslons, it is critical to
maintain this natwork of such crtical weltland stas in ordar 10 achievs consansaion of migratory birds.
The results of baanty vears of montonng wetlands and waber birds show that a ol more needs 1o e
done o safequard wotlands over the whole country, Such efforts would complement the global effors

such as AEWA that target action along the migratony fhways.
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Priority sites for conservation
of birds

Important Bird Areas (IBAs) as Key Biodiversity Areas (KBis)

Enpartant Bird Araas ((BAS) arg sites of glohal conservalion mpornance and coser at Bast 5% of tha
tofal land surfacs ama of Liganda (Byamhanga af &l 2001). Thay ang practical 1Hols 4o consanation,
nderlifegd using standard inbernationally agreed criteria. LUganda has identified 34 1BA stes and nadary
all the bind species of Liganda ang captured within these 1BAs, Other biodnersty studies show that
all the plants and animals 5 Uganda ane reprasented in the 1BAs [Brooks of al 2001, Tushabss ot al
2006). This makes s 1BAS in Uganda ey Biodieersity Arsas (KBAS) and criical sites for consanation.
Armong ha IBAs, 31 siles hang legal govermment reCognition a8 consanaton stes. Thess ncuda
10 Mational Parks, thres Widile Besanses, ning Fores! Reseces and ning Hamsar Sites.  This has
conrbubed much 1o e consarabon of thaese sites and the spacies thal resicks thanesn, Howeer,
three sites including Doho Rice Scheme, Kibimba Rice Scheme and MNyarmurine welland have no legal
COrsaralion Shatues.
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Figure 12; Map of Uganda showing all Important Bird Areas.
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State of IBAs improving

MatumeUganda established a monitaring programme for the IBAs in 2001 and ratings provided based
o consenvation status of the sites (MatureUganda 2008, 2008). Thres status ratings are consiclansd
in 1IBA monitoring including; Favourable, Mear Favourable and Un-favourable. The anabysis in 2012
showeed that the majority of IBAs [56%) genarally seemad B0 have baan in Good (Favourabls) conditicn
as compared o 32% in 2009, Tha results in 2012 are an indication of the impact and cuteoms of
the several years of consansation afford. While the proportion in the Bad (Un-favourabla) condition
has gone down 1o 2ero sites from 17% of the sites in 2001 and 8% in 2008 (Matuwelganda 2011)..
The proportion of sites in the fair (Mear Favourable) condition remainsg positive and with sustained
efforts and investments in consereation, the frend will continue to improve as has been the casa
for tha past years since the baseling yaar 2001, However, daspile the positive trends in the slatus
af 1BAs, therm shoukd not be complacency becauss the thraats to biadersity remain high in tha
faca of high economic growth but paradoxicaly with increasing poverty evels inonural aress. As tha
disparity between the rich and the poor increases, more and more podr comemunities are increasingly
becoming mona dependant on natural rescurces for basic needs such as fire wood, domestic suppbea
of on-timber forest products, subsistence agricutiure, and domestic water sources. Due to concerted
consensation efforts from conservation organization or agencies including Naturellganda and other
partners, the general status of the IBAs in Uganda has greatly impeoved (Fig 130, indicating a batter
future for biodiversity consansation in the countng.




Trends in State of IBAs since 2007 indicating how the sites are still favourable to trigger spedes

{a)

Status of habitats in relation to trigger species from all IBAS in
2012
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Habitat loss is the major threat to birds . . "
Mationally biodiversity is faced with madtiple threats. These include habitat loss and degradation
throwgh development projects such as expansion of agricultural land, settlement and wbanization.
Crverharvesting ncluding wikdiife trade or domestic consumption and occasionaly accidental polsoning i 110+
haa had mpects on some Species. E
Moritoring sites and species over the last twenty yvears has shown some sharp declines in some 'Elm
spacies such as Grey Crowned Cranes, vanous other waler bird species, and various records of =
vulture death have been repored both in and outside protected areas.  Although forest birds: are g 90 4
cifficult 1o moniior al species level, they are Bely 1o be facing similar trends, An exampla that has
bean heavily impacted by over-nanvesting i the Gray Parmot. Wheneas: site monitonng data from the
last 5-10 years indicate some stabilty in the ecological state of the sites using threatenaed species as 80 [ ] L
trigoer species, equally the threats to sites have simdarly continued 1o escalale (Maturellganda 2004, * =
2010, 2012). 204 o o
Li Li Li I Li Li Li Li L r
) o . 6 10 2 30 40 S50 & A0 B0 90
Farming methods and their impacts on birds Fallow and crop diversity
A5 already showed, habat loss constitutes the man threat to biodeacsity and it is reflacted in tha =
clachine of speces. To llustrate this, Nafureliganda conducted surasss of biodieersity on Bmmiand mmmm;::mmmm&nm with greafer birg

in central Liganda. Srnilar studies have besen conducted on familand binds, especialy in Europa, bul
litthe eflons had baen undertaken in mast of ropical Afrca. A study was conductad on farmiands in
ceniral Uganda (Buganda region) batwean 2006 and 2009 [Nahwanga 201 2), to meastgale how tha
rumibar of binds in farmland habitals relates to kbcal landscaps features, This study revealad thal birds
will quickly react to changes in the emarcnment with the incraasing human popidation and associated
effacts such as habitat destruction and pollution. Howeeer, the sama study found that differant types
of farming had varied affects on biodnarsity.

For exampla mixed farming had postive affects on birds and incraasing crop diversty will result in
incraass in the nembar of birds in tha area (Fig 14). This is probably a5 a result of the diversity of food
options and micro-habitats created by the different types of crops. Similar effects wers obsaned in
uncultivalied bushes on hedge rows or on land keft o rest duing cropping seasons (falow] due tha
differant micro habital types created in the landscape. In such situations, some rans speckas such as
thess found in forests may persist insuch habitats but would guickly deappess when tha habitad s
ramowed or further degraded.




More trees on farmland are associated with more birds 0il and gas development and its impacts on

imy A
In the same study, farmiands with many trees usually have more binds than those with few trees {Fig biodiversity in Uganda 3
15} and more trees in the landscape will support more species. This i3 highly significant with habiat Oil and gas exploration is & new industry in Uganda and L"T.]
dmerﬂmtw&.atha&th&maﬁﬂhrgﬂydmﬂmﬁxﬂ&mkﬁﬁ'ﬂrmalThE|1r'EESI:|n ﬂﬂmwmﬁlﬂlmﬂiﬂd |nﬂ'|&|n5l|:lac:a-da-Tl'|a :_.I-
a farm creale a heterogenecus emironment for different bird species and ather beodiversity due to the Wnﬂmﬂﬁﬂﬁmmmﬂtﬂdhﬁmﬂbﬁﬁﬁﬁlﬂﬂm I?“’
diversity of suitable microhabitats created by the trees. (n geclogical terms) but commonly referred to as the P
: Alberting rift. This region is ghobally known as a biodnersity ‘r
The study shows that small scale and mixed ferms host more species than the larnpe ecale mono- hotspot due 1o the diversity, richness and endamism of « [
cultural farms. Large monccufiure famms provide only one major habitat type and thus host a Emited plants and animals, Nearly 80% of the total number of 1
mumber of bird species which find such habitat suitabla (Mahvanga 2012} Monethelass, the smal- birds recorded for Uganda are represented in the Albartine |
sized birds such as mankins and waskills may sunive i this kind of habitat as they reguine small rift area including 25 species endemic to the region. ’1
miches at local scales, bus the larger birds such as hombils and turecos may not find such degraced
arees suitable 10 survive. Flumptre et al, (2003) reviewsd the variety of threats , l!'
(a) (b) that sites within the Albertine Rift wenz faced with, the { '.- s
major ones of which inciuded forest loss, hunting. timiber .
Rosnet deparchrt spocen [P & R Foel daparclert specen (FF & 7 exploitation, mining for minerals as wel a3 oil and gas I
B =08, P00t R = (S0 P exploration. Even without ofl exploration, the growing
human poputation and accompanying demand for natural I
resources will sea further impacts on the survival of L"

have been conducted to determine the impact of this / i

industry on birds, studies elsewhere indicate big potential \

threats ranging from habitat loss and degradation due to

infrastructure development, of splls in case of accidents ‘

and poor waste management (Vafureliganda 2011). -y
Py

gure 15 8 and b: Relating Bird species and number of trees on farmlands. Adapted from Nalwanga 2012 not be benign. OF particuliar concern is a phenomenon
R - ! . . s _ R, - called ‘photopollution” or Eght pollution ("nocturnal
e ’ ' ; L - circulation events”) (Gauthreaux and Belser 2006.) where
flocks of migrating birds become disoriented by brightly
lit ol plattorms and end up Mying in circles around &
gingle platiorm for hours. Birds ranging from warbilers to
waciig bircs sometimes cicls a piatform unti they die of
exhaustion, or fatally colide with either another bird or the
structure sell, The question of artificial kighting in migration
mwmmmmmmml
recuine particular attention by developers and government
authorities 10 reduce migratory birds' morality.

] ] Similarly, the Rift valley and the Nia valley are two most b | i
00 ID0 4000 emd SN0 00 D00 Wmo (] E] 10Dl D00 X0 L0000 900D Imm.n mmuwrﬂmurmwwmm Fl"ll t y
Lo v vty Larchcnpe von darmdy of birds pass through this route twice a year. Theeffects of IR S LRI BE|
ol and gas development on thess migratory species may | 1 : Tas
|



Electricity transmission lines as a hazard to birds

Electricity transmigsion ines may be "silent kikars' of thousands of birds every vear in Uganda. Records
of electrocuted largs birds such as Cranes, Vulures, Herona hawe been recorded undar or hanging
cin electnicity transmission lines, in Sudan one of the most deady power nes in Affica o migratony
soanng birds especially the Endangered Egyplian Vultures refernad 1o as the 'kiker ne” has mecently
besn replacad (waw birdiife argfafrea/mevwaSudan-killer-Fre-discommectad). With tha planmed regional
and national increase in electnicity generation and transmisaion capacity, care will nead 10 be 1aken to
reciuce bird stnkeas and colision,

Tha mathods, the lechnolagy and techniques such as using nsulation and or reflectors on high
woltage electncity lines are wel known and availaide. The operating companies in Liganda already use
these lechnicues in other countnies whene by have similar operations andd same standards must be

employed in Liganda,
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Wildlife trade is a major tlueattnhinls

Yhenaver peopia sel of exchancgs wikt animal amd
et resourcas, this s widie trace, it can invohe
v @nimas and plants o 8l kinds of wild animal
and plant products.

Wildihile trade has the potential to be very damaging.
Populations: of species on earth decined by an
average of 405% betwesn 1970 and 2000 (Global
Espdversity Cutioos 2006] and Diodiversity 08s In
Liganda & estimated a1 1% annualy (NBDE 2008).
Wildife racle s tha second-biggest dinect threat 1o
spacies Survival, after halitat dostruction, Parhapa
the most cbviows problem associated with wildife
tracke ks thit It can cause overaxplodtation to the
point wheme the sunvival of a species hangs in
the balance. In retum, & allects Bvelhoods of the
popuiation whi depend on IS rsoUces and
harms the batance of nature.  In Uganda, 1ourksm
the haghast forsgn oechamge aamer & dapandant

on wildliile and over explotation of species may -

aflect wimtor numbers and theselom oooma from
such an actvity. Tresshone wikdife Trade s a thneal
{0 nAtonal GConomy.

Uganda s one of tha couniries that stil allows
oot of wikdiife and wildifo products.. Howoar,
this trivde is not guided by a speciic nadonal policy:
This usar-righls guadelines by LIWA lack: specificity
on-species: and the implementation is kampenad
oy tack of accurate information on poputations of
Spacies and decmions o racke are taken in absanceg
ol reliable scientic data, This has led to the Segal
expod] of some rad and threatened spocies as wall
a5 smugging of olhers, For exampls CITES dala
shows that the Groy Pamot 5 the most exported
spacies fom  Ugandd and togethar. with other
species such as the Gray Crowned Crana, haws,
been ciiven 1o 1ha endangened st by widide trade.
With poor or unmaliable data on popuiation ol spacios
and constraints of cusioms officials al Bordar posts
wha may not usualy be knowledgesike of wildife
spacimens, Lianda needs (o reoonsder thes policy
o wlcEihe Lradhe.

IBAs in danger; what are the threats?

The Important Bird Areas have been monitcred since 2001 and based on the Slate, Pressure
and Response study, the results show thal pressure o threat rating with respect to irigger
species declined from wery high in 2004 te low in 2012 (Fig 16, Fig 17) while the conservation
was increasing (Fig 18). The mast common threatls al IBAs are over exploilation/resourcas
harvesting, agricullure, over grazing, burning of vegetation and firewood collection (Fig 12).
However, agricullure especially shifting cultivation and resource harvesting remain the highest
threats to sites in Uganda. Such threats represent the main faclors respansible for the slow
ecological recovery of many sites in Uganda, Other threats such as sillation pose significant
threat to zome IBAs, For example, the receding shoreline of Lake Makuwa has been aliributed
o the continuwed deposition of =it into the swamp from crop fliedds or settlement areas in the
catchment. Overgrazing is alse a major factor and concern o 2ome areas particularly those
that neighbour pasioral communities such as Sermliki NP, Mt Elgon NP, Mabugabo wellands,
Kidepo HP and Lake Mburo MNP,

Since 2012, a total of 25 threat calegories at |BA sites were reported (Mature Uganda 2012).
On average, cach IBA recorded about six different threal forms, with the lowest having two
(2} and the highest with thirteen { 13) theeat forms (Fig 19). Looking at the trends of the threats
and considering information on their timing, scope and severity for each of them , many
threats are shifting from the undesirable and of higher rating to the lower end, La. very high
prassure ratings scodng 40%, 27%, 27% and 6% respectively in 2010 and 53%, 38%, 9%
and 0% respectively in 2012 (Fig 17). It iz mportant to note that the 2011 - 2012 years
registerad only three different pressure ratings including low, madium, high, whase the fourth
“Wary high” scored zero.

fr Status of pressures to habitats of trigger species registered g
from all IBAs in 2012
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Figurp 1€ Trends in pressunes (hrpats) fo habiats of igger species since 2001



Trend of threats in IEAs in Uganda - 2012
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Urbanization and its impacts on birds

Although bird communities in urban emdronments are often dominated by a few exclic and ubiguitous
spacies such as Rock Pigeons and House Sparrows, a surprising numiber of nafive birds have adapted
to Be around humans in Uganda's urban cenfres. Through a comiination of habital destnaction,
husman population inlensification and the sssociated wriban growth, the bird population of uiban aneas
is changing. Spacies that wene once common in iowns are retreating as their oid refuges are cestroyed
o develop new structunes. and ndrastruciure o sccommodate & growing popukation. Roads, factones
and cwellings are being constructed ower swamps and hillsides resuing in habital loss. Many small
passarings such as waxbils, buntings and cananes which rely on scrub cover 1o raise ther broods
havee lost out and dedined sharply. Similarty, binds which require undisturbed habitats such papyrus
swamps have al disappeared as therr papyrus homes have been comverted. Species such Paypns
Gonolek or Wiite-winged Warbler thal cowid be commonly heand around Kampala swamps hae
since disappeared.

However, some species show positive trends in towns, Red-billed Frefinch shows increasing frends,
the bresding colonies of Black-headed Herons have increased probably due to urban sprawl and
the new feading opportunities. Ciher species such as the Mambou Stork, the Pied Crows, and the
Black Kites have bensfited from the increasing amount of food in ubbish skips in town centras.
Today Kampala city has the bigges! breeding population of the Marabou Storks in the Wordd, Cther
FEssomars in the urhan erdronments are the Speckled Figeon which has greatly increased in mmber
in the last ten years.

Tha inCrease or detrease of speces in towns may represant a sensitive “first alen” to emdronmental
changes or environment quality. For example, it is believed that the population of Marabou Storks in
Faampala i an ndicator of poor waste manegement and it B egpectad that when the Gty gets clean
the Margbous will probaioy reiocate to new aeas.
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Fully urbanised Marabou storks

Marabou storks (Leptoptites crumenifienss) ane residents and local migrants thraughout tropical Africa
from Senegal to Somaia, South to Botswana, but rane in the exdrema South. White mainly scavengers,
thery can also be active predators. They can swallow whole lumps of food of up to Tkg. The only ather
hwio chose relathees ane found in Asia, thus the Marabou is the only one of its kind that ocours in Afidca.

Marabous were initially wetiand breeding species and preferred open or semi desert areas, rara
towns. Howeer, today, Marebous can breed mor successfully near human sattlerments Bke towna
and cities and can ba seen on rubbish dumps and abattoirs where they forage for food. Motably in
Kampala; the capital city of Uganda, Marabous have become very successiul that the city i host o
the biggest bveeding population for the species recorded with over 1200 nests annually [Fomenoy et
al 2010). Ther association with human setfiemants may ba a result of easily accessibla, adequate
focd and avedability of sirong trees (good nesting sdes) to support their haawy nesls which are tha
kay recuirements for their successful breeding. Marabous are harmiess creatures that associate well
with people and therefore less persecuted. i is no surprise that Marabous nest and forage near
large institutions such as Uinivarsities, hospitals or largs corporate organizations such as hotels. Poor
disposal of garbage especially food items in the many food vending markets in the Gity, overfiowing
garbage skips scatierad in towns, poorly tended sbattoirs and butcher shops are all good scavenging
araas for the urhanized marabous.

The population of Mambous has been increasing in Kampals since 1969 when the first count of tha
breading popuwlalian was mads. Sinca then, the breading population has increased from 11 pairs
fn T80 fo over 600 by 2007, Togay, the fotal breeding popdtation in the city is owver 17,000 bresding
pairs. The reduction in the Kampals Merabou popiiation since 2008 could be an indicabion af
imoroved city cleaniness (Fig 20}




Weavers and other passerines edged out of the urban areas

Counts of breading coloniea of Black-headad Weawers and Wiellot's Black Weavens on a sernies of roads
radiating cut of Kampala were mads in 1982, Folow up counts wera made in 2001 and repaated in
20068, Initial reconds in 1982 indicated that (hese species were common in the wiban areas and less

T

COMman as you go out of tonwm. The counts in 2006 show that both species nosased in @reas oulside

Kampala City bacauss there were remnants of bushes remaining whensas today setfiements have
incragsed and covered most arsas. The increasea in suburths (mome rurdl parts of the city) wilth mora
vagatation provides mane focd and nasting opportunities. So whereas scavengers are baing suched
int the city due to easy feeding opportunities, other speces such as weavers and ofher passanines
are continually pushed out of the urban areas due 10 lack of the same opportunities,




Il Response

Monitoring waterbirds

National waterbird census

Tha principle aims of tho scheme ane to identfy population sizes, determing trends in numbers and
clistribution, and identify important sites for walerbinds in Uganda, Counls anre made bi-anmually ot
approxinately 30 wetland sites that inchude areas of cpen water, major rivers such the Nie in MFNP,
sakne cralers especially in QEMNP area, rice schemes such as Kibimba and Dobo o eastern Uganda,
as well as marshes and shallow lakes such as Lutembe Bay, Mabamba and stes in Kyoga basin
inclucing Opeta’ Bisina lakes, Some sites have been monioned for over 25 wears, Cheerall, waterbind
CANGLS pronvides this longast and continuols biodiersity monitoning programma in Liganda, Below s
a selection of some sites and species thal show exampla of rends of birds at variows sites n Uganda,

White-winged Terns at Lutembe Bay.

Luternba by is an mponant Bind Anes snoa 2007 and a Ramss sie since 2005, 1S located on tha
rorthemn shores of Lake Victora al the mouth of Murchison Bay. Tha sfe reguiarty holds counts of
up to 50,000 berds in January and counts of huge congregations have been made, For axampls over
2,000,000 were courted in 1999 and 2000 (Byaruhanga of al 2002}, and smilar numbers wene reporied
in Wastern Uganda. However, the big numibers ane predominantly made up of Palsarctic winterng
Gudls, 1ams and wadears with While-winged Black Terns baing the dominan] specias, constituting
ovar 70%. Despite the imporance of the Lutembe bay for migrations, it has besn degradsd by
polluticn and conwersion dus 1o tha profleration of horiculiural fiowser lanms around 1ha bay.  Since
2000, an estrmated 25% of the open waber/marsh has bean lost 1o thess dewslopments and mon
seamp continuas to ba lost avery yaar due 1o lower farm expansion. The kees and degradation of tha
ecoEyshem causes impacts on the lake fauna and flora bud critically reduces ecosysiam senvices (o the
surrounding communities. MatureUganda works with local community (the Site Support Group) and
partners at this site 1O montor and advocate for the increasad consarvalion of the sita and aim 1o hait
the thweals 1o the eoosysiem.

White-winged terns in Lutembe Bay
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Grey-headed Gulls at Musambwa Islands

Tha Musambwa lslands located on the wastan end of Lake Victoria wers identified as an knportant
Bard] Area since 2001 and Ramsar site snoe 2005, The lslands are compased of theee rocky Islands
which ane thres Kikmeltres offshore from Sango Bay. The largest Istand Ennene (which means “the big
ena’) is 5 ha, the second larast; Entano (which maans “the small one”) is 3 ha, whils the smalest s
just a small recky eutereg julting out of the lake.

The islands ane important and renownied for huge numibers of breeding Grey-headed Gulls. It has
been estimated that over 16% of the workd popuation of Grey-headed Gull use these slands for
bresecing, wivhs Brge congregatons of egrels and comorants also eoour and bresd on the isknds
Far long, the harvesting of birds' aggs especialy Grey-headed Gulls hanse occurmad mainty for local
domestic consumpbion. However, e ncreasad number of fisharmen has resultad in the claarance
of larger areas for satflement causing disruplion 1o the breading binds. Althouwgh anginally onby B0
poopie wera allowad at the island, over the years the numbsers have swollan 1o hundreds. The increase
in number of peopla has mesulted s mone wsa of spatial resources, all tees have bean clearad for
firewood and the harvesting of eggs has intensified from subsistence o commearcial use, This has
cisrupted the beeeding of birds and posed a threat 1o the swervival and long-lerm sustainablity of
thie breading colomy. Naduraliganda staned a prograrmma in 1898 1o work with the local cammunity
&N suslainabie fiehenes, sustainable harsesting of eggs. altemaltive energy Saang tachnologes and
lirmiting settkement 1o redwcs impact on the area requirad for breading birds.

Subsequantly, hansesting of Grey-headed Gul eggs for consumplion has ceased, saithement s imited
1o the agread arsa on onby ona lsland {ennane and a Site Suopot Group (550) thal works 1o guida
the comumunity on Bving logatiher with birds has been astablished. As shown in Fig 22, the numibear
al the Breading Grey-haaded Guils shows soma stabilty and mang monitoring will determine whathar
commurily intan/eniions ans susiainabla for the sunaeal of the spacies on the island.

Ergrare 22 Trerds of Grmy-feaded Gulls m Muesambwaer islends sinoe 1939, The graph shows trends Iy January and July

Grey-headed gulls in Musambwa Islan
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Waterbirds populations in protected areas show stability

it i5 ganarally expactad thal protected ansas safequand all beodnersity that oocurs within 5 borders.
Hovswerve, B is important bo robe bl e ars many species thal otour cutsde protecied aeas as wal,
sorme Of which may nod B wall representad in the profected areas network. TS B e for waberbinds
wikng many mom Species accur oulside protectsd ansas bacauss the profectad arma natwork n
Uganda doas not contan mary welland sreas. BEven in circumstances when waterbodies apgear
to be in a Mational Park, they are not fully under jurisdiction of the protected area managemeant. For
examphs, despila the fact that Lake Mburd is within the confines of Lake Mburo Nabonal Park, tha
CPEn Walars ane open access axcept for a strip of the shorefing. The same apphes to Kazinga Channe
in QENP

A selaction of water bodies from sites in Lake Mburo (LMNF), Oueen Elizabath (QENP) and Murchison
Falls (MFNP) National Parks and Kyambura Wikdlife Fleserve are included in the waterbird census. An
analysic of a selection of twa groups of species [Pied Kingfishers and Fish Eaghes) was made 1o show
the status of waterbirds in protected areas as compared 1o the same species outside protected areas.

Pied Kingfishers
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Figure 23: Trends of Pied Kingizhers comparing mcards fom proleched and non-prmpdecied aites. Dats axtracied
fram AWE

br o = |

Reconds of Pied kingfishers (Fig 23) indicate that the numbers of this species hawe bean --'--;\
both inside and cutside Protected Ansas. Howeser, the rends m protected aneas show amuch b _ ,\
increasa than the sites outside PAS. This is a good indication that human activities have a veil big

impact on the status of species even wihone thore & no direct competition, Bﬂ%ﬂm}uﬂ %
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Simitarly, the walerbird census reconds show that the African Fish Eagle Haliseslus vocifer is ganerally
successiul both insice and outside national Parks (Fag 24). However, simiar trands an troee that Fish
Eaghas ag mon successiul in BAs that outsice Pas, Ao H3% of he numbers moonded wara Bom
ingsice PAs. Again these results show the critical impertance of PAs and impact of Punan activities an

African Fsh Eople

African Skimmers

Alnican Skimmer is listed as a near threatened species by the ILCH Rad Data List and showa a down
weard trend in Uganda (Fig 25). It is an intra-Afncan migrant and thea total global population is estimated
iz ba kess than 25,000 individuals and declining. Thea highest number recorded in Ukganda was 1400
in 1986 which makes the tolal population in ganda very significant for the survival of the specias.
Althowgh thars B no concrata explanation for this decrasss in numbaer, the causes are suspecied to
emanate from wetland habital degradation, over-asploitation and human disturbance ower the whola
range in aast, central and Wast Africa.

In Uganda, the Skimmers are mainly recorded on Kazinga Channed in QENP and along the river Mila
in MFMPE The decling obsersad in Uiganda therafora, may be caused by factors beyond the national
borders.
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Flamingos

Two gpacies am ecoded in Uganda, the Lesser Flamingo and the Greater Flamingo. Although thara
are isolated reconds of thesa species in different parts of the country including MAMNP and Laka Victona,
the mamn sitas for lamingos ans the crater lakes in QENP and Kyambura Wildlife Reserve. Of the two
spacias, the Lesser Flamingo i mone abundant with sparse raconds of tha Greater Flamingo. However
the trend for the Lesser Flamingo numbers shows decling which may point at events at breading sites
cutside Lkganda but also the quality of sites especially the saling cralars within Liganda (Fig 26}
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Birds in ‘transformed’ wetlands;
A case of Kibimba Rice Scheme

The term wetland describes arsas with characteristic plant and animal communities, and scll types
aciapied to water logged conditions. Thenalone a wetland can ba with natural habitats and vegetation
but it can also ba a transtormed wetland such as a paddy rice schame. Doho and Kibimba rice
sohemes ae examples, Such watlands may be good opporunistic feeding grounds o birds and i
the changas are permanant, may becoma important sites for water birds.

Kibimba Rice Scherne, identified as an Important Bird Area (I8A) in 2012 has become an imporant
area for Lirds in the last bwenly years becauss the modified welland favour some species such as
herons, egrets, bises, cranes and many waders. in 1he last ten years, the number of species and
individuals has been increasing especially the Palsarctie migrants (Fig 27). Racent reconds of the
Wattled Crare and Eurasian Curlew in the scheme show how sush transformed wetland may be
important for migratory species,

Birds Counted in Kibimba Rice Schame
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Monitoring land birds:
Bird Population Monitoring Scheme

Tha Commaon Birds Monitoring Schame is a programme aimed al monitoring trends in the population
of common and widespread bird species, folowing other succassiul schermes in Europe. In Uganda,
thiz schama is callad 1ha Bird Population Monitonng ([EPM) bacauss dus to high diversity of birds and
habitats and biodivarsity wequenass of differant regions, there wens no unversal common birds across
thie couniry. The schema has been unning for six years from 2009-2014 covening 102 sites (Fig 28).
Tha schema has grown with increasing numbér sites maniloned, the number of species recorded (Fig
28} and volunteers involeed. Cver T80 species (T2% of the tolal for Uganda) have been reconied and
the scherme has imaohmed mora han 120 voluniears.

Tha schame comprses standardised counts along predastarmined transacts beica a year, in Januany
and July. Dunng the monitoring, obsarers record all bird spacies seenvhaard [recogresed by calls)
in each of tha 200m sactions along the transact. Data generated by this schema is used for spacies
and s#te mortcning and informing rational consenation action.  The trénds in species chsenved will
showe the current human activities or emvironmental changes in a particular site or mpacting particular
spacies. Currently the dala generated by this scheme has been used 1o update the bird species
checklist for Liganda. Finally knowing the status of the spacies in the country can guide national and
gobal action in tha conservation of thase gpecies. Currantly the ndormnation halps 1owr operators and
promaiors on the best places for tourism develapment and is also shared with natural resounces kead
agancies 1o suppart management and consersation actions. Tha information has also been shared
with private saclor partners such as il and gas exploration companies to determing awoidance areas
wihere developments are taking place.

Figy 28: Map shawing Bird Populaton Mandoring Sites in Liganos



Basad on the fve years monfioring of land birds, the foliowing are the ten most abundant and wide
spread spacies in the BPM sites in Liganda. Common Bulbul Pyenonotus barbatus, Bronze Mannkin
Lonchura cuculizta, Red-billed Qusles Ouslea quelea, Speckded Mousebird Colus sinatus, Marabou
Slork Leploptios crumenifarus, Grey-backed Camarcptera Camaroplena bravicaucala, Red-eyed
Dove Streplopels semitorgquate, Tewny-fanked Prinia Prnia subflave, Scarlet-chested Sunbind
Chalcomitra senegalens’s and African Thrush Tirdus pelios.

Tha sites with the highest species richness are Kidepo Vialey National Park followed by Queen Elizabeth
Mational Park and then Murchizon Falls Mational Parke. This is an indication that prolected areas not
oty protect the ram speces but also the common specses, Howener, many othar species nch sies
are located in privately owned small-scale mived farnlands. This means that the consenvation of
these species requines full participation and Invelvement of local communities 1o ensure that effecthe
masunes ang put in place,

Monitoring farmland birds
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Figuré 300 Wid bingl Inglex (WEI) sfhowing irevds of farniand Birds i Uiganda

The Wild bird Index (WEBI) shows how farmiand birds in Uganda have declned over the fve years
pariod (Fig 30). Farmland hore refors to small holder mixed farmiand sites typical of most Ugandan
lancscapes. Only one species oul of 20 analvsed species shows a significant steady population
increase, The magnty of species show decreasing or stabke populations (Fig 31). However, the study
shows 43% of sies wilh increasing trends i Dird numbers indicating thal some species may be
adapting and exploiting cppOrunetes n the changing emvinoiments. Below ane graphs showing trends
ﬁmﬂMM_wmwm.
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Figure 31: Trends of selected commaon birds recorded during the BPM over five years

Thena is need for continued monitaing and mone datailed ressarch to determing and understand the
roal cause of the trends observed in species populations.  Studying the trends in COMMON SPEGES
is one of the ways we can Iry 1o understand the emironmental vanables beller and tocls 10 devise
consarvation measunes for the sites and species anound the countny

White-backed and Lappet-faced Vuturs encounter has the highest numbers recorded in Lake Mburo NP
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Vultures

In many parls of Afca and bevond, vulture populations are declining and simdlar trends are cbserved
in Uganda, In 2008, NU sfarted a regulsr Wulure monitoning programme, This programme has bwo
companents; 1) monlonng the Vultures in Kampala city notably arcund abattors and dumping sites

and 2) counting vultures recorded on carcasses of cows provided by researchers in National parks, L oy | 121 White-
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Three vullre species (Rippell's, Palm-nut and White-headed) were encountered mainly
riten Mealtons | Saski ey PG Do s P ol and A g e Waned oo o duntamic
withyim It EndraliPask £ Ak fwopiraale b B Natthoreanab U e sbtas ey b dnoemhighed
npohinMsatmharPascle oo, Botuded Vumedcsnmentine R walatcenres hirear
rassngrrmsEl cgreae) B G Bdties occurring predominantly in agriculiural areas, wrban
areas, or in smaller towns (Fig 34).
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Conservation Action

Collaborative Forest Management (CFM)

As a resull of Collaborative Forest Management, communities are now taking lead in management
and monitoring of forest including engaging in income generating activities such as ecotowrism in
and outsice the forest. The lead agency togethes with other development partners are supporting
communities in lvelihood interventions such as soil and water conservation to protect their farmland
from sol erosion and improved agricultural production on farm or promating high value crops for
better yields, For example Nafurellganda has supported community members around Echuya Forest
Reserve including Bakiga, Bafumbira and Batwa households to conserve the resane,

Similar aclivities were implemented in Kasycha-Kitomi Forest Resenve and other development
partners have engagad in similar interventions around other crifical forests. The resulls have baan,
requiated access to forast products under agreed arrangements through CFM agreements, improved
community alfitude towards the forest and a batter sense of community ownership. MrTibesigwa
Amas, a community member from Kashoha-Ritomi 2ays “we babkeve when [his forest s restonad, i wil
be for our own benefil because wa ane alowed o access 3 few reguialed products Fe fire wood and
rnacheinal hembs®,

To date, NatwelUganda has facilitated a tolal of 11 CFM agresments. This concept of co-management
of the foresis by WA through CGFM agreements will ensune long-term pratection of the ecological
integrity of the forests and safa guand biodiversity.

Site Support Groups (556s)

Engaging local communities and other local partners including local government leadars has been a
core conservation strateqgy of many conservalion growps. 5565 are tha enltry nodas for community
consenvation actions in places where they exisl. 33Gs also known as Local Conservation Groups
describe a group of local stakehclders wiho share a common commitment o the conservation of
a particular |IBA despite the varied background, age, occupation and gender. They provide a link
betevean the local communities and tha national institutions such as consarvation NGOs, govesniment
agencies and researchers.

550G are active at Musambwa lsland, Lutembs Bay, Mabamba Bay, Echuya FR, Lakes Opeta, Bisina,
and Lake Katwe. All the S3Gs play different roles in their various areas o promote sustainable use
approaches and have good understanding of the natural resources and the local contesdt in which they
are managed. For example, they have organized and paricipated in training programmes in natural
resouUrces management, tourism development and promotion such as the Big Binding Day. The groups
are also engaged in alternative velihood activities such as income ganeration to reduce pressure and
stop overexplofation of resources in [BAs

Contirued collabaration with the 55Gs has enabiled MNafuraUganda 1o monitor threats and impacts
of interventions and major development in all IBA sites, In return Mafurellganda collaborates with
communities in project implementation such as the Local Empowerment project (LEP) to ermpower the
local communities arcund [BAS in sustainable resource use and conservation,

Monthly public awareness and education

Maturgl kanda camas our pubbc awananess and educalion actnatios lor ds members and tha ganaral
public, The programme targets the adults throwgh monthly public talks, monthly nature walks and
quartery excursions, as well as youth and children through expilorer clubs in schools and tertiany
institutions, The purpose is 1o creale awareness of the mportance of consenvation, emvircnment and
the berefits linking natural resources and sustainable Ivelihoods. This progamme helps the audiences
1o understand sustainable use, and management of natueal reSoURCES, ©oees related 1o chimats
change, mitigation and adaptation, governance of natural resources, and the roles and responsibilities
of all. The programme nurtures skils, knowledge, values, attitudes and change of behaviour. It helps
1o bring up responsiohe citizens by instiling a sense of responsitdity in our peophke.

Laws, regulation and policies

Regarding legisiation, Uiganda has over 60 statutes and associated polickes apart from the Constilution
that address emvronmental management, Most of the statutes enacted are comprehensive, Cross-
linked and estabiish institulional frarmeworks for enforcemant.  Tha policy and legeslation framewon
aim at supporing and influsncing bicdhversity conservation and sustainable use of resources.

The sacioral policies in place include those for forestry, fisheres, wetlands, water, wikiiife, agriculiure,
popuation, education and other, However, vanious assessments have revealed that most laws heve
no! bean adequatety enforced by the authoised Retiutions dus to a wide range of constrants
including weak lew enforcement capacity, inadequale defterrenis and incentives and conflicting
mandates. Initiating a multi-sactoral and participatory lagal refoam programime is important to faciitate
the integration of blodiversity issues in all laws and their attendant regulations and 1o imgrove capacity
for law enforcement.

Multilateral Environmental Agreements (MEAs)

Crer the past decades, numercys multitateral envirgnmental agreements (MEAS) have been adopted
and there are currenthy over 500 MEAS registenad with the United Nations [LIN), 150 of which deal with
biodiversity at some level. Uganda is a signatory 1o several of these MEAS and the following have direct
irmpact on consanation of binds;

Ramszar Convention for the protection of wetlands of international importance.
N response to this comeention, Uganda developed a national wellands pobcy 1o profect wallands in
Liganda and in addition designated 12 sites as wetlands of international importance. 11 of thess sites
wara identifiod using birds as one important Tactor for gualification.

Convention of Migratory Species [CMS)
also known as the Bonn Convention including ils associated agreements and protocols such as
African-Eurasian Waterbird Agreement (AEWA)] is dedicated to the conservation of migratory species
and their habitats, Under ABWA agreement Uiganda has identified pricrty species of beds for
consenvation or specific species action planning to guide their consenvation,



Convention on Biological Diversity ([CBD)
which promotes consarvation of biological dwveraity, the sustainablie wse of #s companents, and tha
fair and aquitable sharing of benafits ansing from the wse of genetic resources. The convention has
been at the fomafront in setling targeta to reduce bicdiversity loss through its 10 year strategic plana,
which act as umbeella plans for naticnal level plamning throwgh biodieersity strategies and action plans
(MB3AFs), Maticnal reports contines o provide stabus of biodiversity in Liganda including birds.

Convention on International Trade on Endangered Specles (CITES)

aim is fo ensune that intesnational trade in specimens of wild animals and plants does not threaten
their survival. It has been successhul in mobiksing against intermational trade in endanganed species.

there ars adminers and critics to tha ticrn throwgh its global engagemeants. Whiks on
the cne hand the commantion is everad for eal prograss made o protact spacias worldwice and others
commeanding tha effasctvaness of tha Cormention in requiating and controlling trads in andandgsnsd
spacias; on tha other hand, some armue that the comvention's enting approach is misconcenad and
the commantion has fallad to stop widils irada which ia mejor drivar to bicdversity loss in developing
rations. Sentiments in Uganda woulkd support this view with continued export of wilidlile without propar
assessments, export and trade in endanganed speciss or their products, poor control measures and
lack of capacity wiich continue to drive species 1o risk.




Species action plans (SAP)

Species action plans are rescognized instruments addnessing prcdty individual species thneats and
conservation neads. They ane designed 1o protect and restors biological systermns thal support the
canservation of the speces concemned. A species action plan will requing technical experlisa, good
inforrnation base and financial resources 1o devstop and implameant, Wheneas action plans Fae been
denveloped for many species, they have had mixed successes. On one hand SAPs have lad to recovery
and increased protection of species and on the other hand crificisms point to the fact that such plans
amphasize spacific spacies of plants and animals without considaning other kower or ndn-chansmatic
arganismes or widar ecosystem.

A species action plan is a consanvation strategy that invohwes the fallowing;

1. preparing imentones of biological information for selected species or habitats

2. assessing the consenation status of spedes within specifisd ecosystams

3. creation of largels for conservation and restoration

4, establishing budgets, timedines and instilutional partnarshins for implementing the action plans

Table 2: Bird species in Uganda that have action plans at naticnal or international levels,

Spocks Type of action plan

Blug Swallow Hiungo airoceanies Internaticnal | Mational
Grauer's Rush warbier Brachriarts grauand Iribesreticial Mathonal
Grey Crowned Crana Balsanics reguionam Inteenational Mational
Lesser Flamingo Phosnlconaias minor Internationsl
Madagacar Squicco Heron Arfas ohe Intermeaticnal
Lappet-faced Vulture Torgos frachaliofus International
Kor Bustand Andeolis kon Iribesraaticngal
Shoobl! Balhanionps nex Inbesreticnal

Restoration of degraded sites

Habsfal restoralion seeks fo repar areas thal have been subwecied fo habitsl destructon or
degradation, Habitat desiruction alters nalural ecosystems grd le cne ol the grenags et orard o
in causing species of plants and animals 1o be threatenes —=h' extinction. Restoraticn would involve
managemeant, protection, and re-establishment of plant and other communities to safeguand widie,
MNaturelUganda mas besn irched i habdal restoralion activies in vanmous 1BAs, For example
Natureliganda in collaboration with Uganda Wildlife Authority, Kahwe local government, Menstry
responsible for widide and communities through Katwe Ecotourism Infomation Centre ane working
gt to Safegpuand Murwarmandge Crater Lake. Katwe Crater lakes, in particulsr Lake Munyaryange

i an animal sanciuary and seres as a walow for anmals from Oueen Elizabath Mational Park. The
crater is also important for waders and rocsting waterbirds such as Lesser Black- backed Guls Larus
fuscus, and a major 5% for tha population of Lesser Flamingoes in Ugandea,




lll Benefits

Birds may improve productivity on farm

Marry birds, in particular insect feaders, act as biclogical pest control agents through feading on the
insect pesis such as lanae and adulls.  Clearky birds present wanious athvanianes and benefits on
farms including reducing on the destruction of crops and thus increasing on the yields that would hane
beean lost to pasts. Simple actions such as leaving shade trees an farms or maintaining hadge rows
may promote conservation of speces. | 5 also important o mention that thers are a few species such
a5 Ped-biled Ouslea Ouales quadea that ars recognized as pests and can be wery destructive 1o consal
crops such as sorghum, fica or millel.

Birds as scavengers

As scavengers, Marabous ane very usefud in cleaning refuse, that is removing waste food. eating canion
scattared in fown., There are betwean S000-10,000 indhvidual marabous in Kampala, the numbers
fluctuating between breeding and non-breeding seascns. Un average each individual bind eats at least
0.5-2 kg of food daity. Since the birds are scavengers and feed on refusa, it could be argued that the
binds remove (collact) over 5000 kg (5 tons) of waste daily from tha city and its environs. Tharafone, of
the 1000 melric tons of garbage collected by Kampala City Authority, Marabous remowve an extra 5-10
medric tons of waste daily, Removing rotting ‘stuff” from different comers of the city offen inacoessible
by cleaners and consaquently helping in reducing potential health hazards.

in addition, marabous have become a tourist attraction and it Is not uncommon 1o find visitons gazing
at the large birds living in urban centres. With favourable feeding and breeding conditions that prevai
in the city, Marabous and other scavengers will continue 1o fiourish in the city, However, if they are
denied food by keeping the city clean, they will move 1o other places whene better Iving condtions
are avaiabla,

Birds for food and other cultural practices

in some communities of Uganda birds are locally hunted and often eggs are harested for food, In
some culfures in the north and morth eastern Uganda, the feathers of some spaces such as Osinches
are usad in traditional ceremanias. The impacts of these traditional and cultural practices on bird
species of populations have not been measured but can polentially threalen species sunival,

Birds, bird watching and tourism

Wildife tourism has increasingly become imporiant in many countries a5 a source of foreign exchange
espacialy in developing countries. Today Uganda receives birdwatchers in thousands and revenues
from birdwatching run into milions of shilings. With over 1050 species of birds including over B0
resident species in only 236,000 sq km, Uganda is probably the best bird watching spot in Afica,
Uganda has a more impressive list of bird species compared to the whole of Europe and for its size it
remaing a splendid destination for bird watchers across the workd,

Towrs! amivals are a key component of the direct contribution of Tourism sector to the country'’s
development. Already tourism and fravel is a major secior in Uganda's development contributing
substantially uge income and employment cpportunities, In 2014, Uganda generatod UISD 1.4 billior
i tourist amivals and this was expactad to grow by 7.8% in 2015, Tha country is expected (o attract
1,368,000 international tourist arivals in 2014, By 2024, international tourist arrivals are forecast 1o
total 2,154,000, generaling an expenditure of USD 2.0bn, an increase of 5.8% annually, The Lotal
contribution of travel and tourism to employment was 452,000 jobs in 2013 and this is expected 1c
risa by 4.3% in 2014 (WTTC, 2014),

Although avitourism has developed rapidly in the last two decades, birdwatchers ara stil dominated by
non-reskdent lounsts. Nafurellganda has worked over the years with the tourism and wildlife sectors,
as well as bird guides assocations o rase enthusiasm for binds and birding at 1he national level. i
particular, events such the monthly nabure walks, regular bind monitonng activities, national Big Birding
day evenls heve improved and increased awareness on birds, ther consenvation neads and domestic
tourism. Data from some sites such as Mabira Forest Reserve show increass in local tourists [Fig
35.) and this is projected to increase exponentialy in fulure, It B estimated that Liganda recaives owes
10,000 tourisis every vear whose focus and interast is bird watching, Assuming evenry one of them
spends alleast US$ES000 (average expenditure of a tounst since birders stay longer in a countny), ther
bird watching brings into the econcay over UDES0 milkon annualy.

Number of Tourists visiting Mabhira Forest
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The total contribution of travel and lownism o the country’s GDP was LG 5 495 0bn [USS 2.1bn) in
2013 and this s expected 1o grow by 6.4% to UGK 5,845.50n (LSS 2.20n) in 2014, This contributes
7.9% af the country’s total GDP [Fig 36).
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The total contribution of traved and toursm 0 empioyment was 452,000 jobs in 2013 and this s
expacted to nse by 4.3% in 2014 [Fig 37),




Il Sources of Information

Tha Stata of Binds in Uganda has consolidatad avalable information from vanous reseanch studies and

morsloening programmas by NadunsUiganda inciueding;
Important Bird and Biodiersily Aneas monitoning

Slake, pressung and response Drogramime

Bird Population Monitoning

Alfican Waterbirds Cansus

Raptor and Muture counts programme

Oher sources of data was derved from Species surveys and monitodng including Bius Swallow,
Grauer's Swamp Warbler, Grey Crowned Cranes, Marabou storks

Additional information was derved from consanation activilies and programmes on Specias, siles
govermment or lead agencies as well as collaboration with other civil sociaty organizations.

Important Bird Areas Monitoring Programme

This programme focuses on moniionng state, pressue and response to the 34 Important Bad
Areas (IBAS) in Ugands. A simpie global monitonng frameswork for IBAs was designed and guides
the monitoring process. The vaniables monitored have often been referred to as State, Pressune and
Fesponsa, “the SPR modal®, The thres varables (SPH) complement each other and all contrioute
o the resultant trend analysis, Stafus means the condition of the IBA assessed using population of
the trigger species or their habital as proxy, Pressures on the IBAs refer to threats they face and are
assessed using liming, scope and severty. Response relers 1o consenvalion efiorts thal ae being
undertaken [0 either reduca the threals or Improve on the condition of the IBAs. These can range
from resaarch programmes, velihood improvement initlatives, community support 1o consenvation
and large scale conservation projacts.

African Waterbirds Census

Blorstonng of waterbirds started in sarly 19805 as part of the continental walerbird censies laad gicbally
by Wallands Intermational. The counls ame conducled in January and July every year and ane camed
aut by trained voluntsans on mona than 30 sites. Al opean welland habitals and lakes are raprasenled
including main lakes (Lakes Victora, Kyoga, Bsina, Opata, Gaonge, Edward, Mburo] and associated
swamps and marshes, tha hile vallay, rice fislds in easterm Lganda, artificial wellands such as Mutukula
ponds as well as saline craters in the westermn Rift Valley. The censuses are aimed at monitonng
waterfond numbeaes in all magor watlands in the country with special amphasis on migrating species.
Uganda hosts a niember of Palearclic and Afrotropical migrants that langely depend on Uganda's
walers and wallands in winter paniods. Different processeas including waterfosd population estimates of
Watlands Infarmational, mportant Bird Araas of BirdLife Intemational, Ramsar designation by Ramsar
Bureau and others have usad the resulis from this monitoning programme.

Bird Population Monitoring

Tha Bird Population kaonitoning Scheme formesty known as the Comman Birds Monitoring Scheme is
an imtemational programme aimed at monitoring trends in the population of common and wicdkespread
bird species in the Word. In Liganda, this scheme has been running since 2009 across all pans of
Ugands covering sités in and outside Protectad Areas. Counts ars conductad twica B year in Januany
and Juhe Dafta from this programme is fed inbo the WardBinds database, whens it can be usad to inform
national, regional and global conservation actions for the protection birds and the wider biodiversity.
It can also be used locally to inform poficy decisions by national government on the consenvation of
P

Raptor Road Counts

Matorelganda started road counts for raptors in 2008, This follows samilar counts by a8 rencwned
ornothoiogist Leshe Brown who conducted thecounts in 19608, 19708 and 19808, The 40-vear interval
since Laslie Brown's survay in the 1960's. makes the presant study to be particularly interesting. Tha
purpass of the Raplor counts is 10 conbinue camying cut counts on the raads wead by Lesks Brown in
19605 and compare results with records available for the 19708 and 1980z, The surveys cover three
savannah Mational Parks (Queen Elizabeth, Murchison Falls and Lake Mburo) and connecting public
roads. Thie roubes cover Profectad Areas, agricuitural land and pastoral lands in the Western, Central,
Morthern and Morth Eastern parts of the couniry. The counts ars conduciad annualy betwesn Januany
and March. Rapior counts have been supported by the Peregring Fund and the Royal Society for
th probacton of Birds and it is hopad that the annoal Sunys will B masianad whanaver funding
bacomes available,

Vulture Monitoring programme

Vullure popuiations giobally have been declining but are particularty noticeabde on the Indian and
African subcontinents. In Uiganda, there have been regular reports of vulfure cercasses in different
parts of the country and cause of mortalty B not well known., However, according 1o records in
consarvation aress 25 well as agricuitural, veterinany and medical fisids in Liganda, most deaths of
wild bircts such as wulhures oocur a3 a result of secondany poisoning. Mozt affectad in such polsoning
incidents ane predators especially in Mational Parks surmounded by pastoral communities. Since such
death occismences have involved scavenging binds in protected areas and refuse dumps in towns,
secondary poisoning cannot be nuled ouwl. The global and national incidents triggened the vulhues
monitonng scheme to determing the current siabus and the trends fior the waliure species. across their
range in Uganda to guide conservation actions. The counis are based on the provisioned Carcass
counts in Mational parks and the annual Kampala wulture counts. The prosisionsd  counts: imobie 2
simpie method whene a cow B slaughtersd and the carcass left at an open, grassy site. This suney
has been conducted in each of Uiganda's four savannah parks Le. Murchison Falls, Cueen Elizabeth,
Lake Mburg and Kidepo Valley National parks on the samae day and at approximately the same time in
all sites. The Kampata vulure counts are conducted annually betwean August and September, in and
around Kampala to mark the world Vullure day, The counts ane conducted by volunteers at all known
abaticers in and around Kampala, Fish faciones and the major dumping site such as Kitezi,
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About Nature Uganda

NatureUganda, the East Africa Natural History Society (EANHS) in Uganda, is a
membership, research and conservation organization established to undertake
conservation actions using scientifically proven methods for the benefit of the
people and nature. It is the oldest membership organisation in Uganda, having
been founded (as EANHS) in 1909 as a scientific organization with the primary
aim of documenting the diversity of wildlife in East Africa.

By the mid-1990s, EANHS-Uganda had attracted many members and
broadened the scope of activities in scientific research, conservation action,
public awareness raising and advocacy. At this point it was realized that a
formal registration within Uganda would be necessary as a response to the
increasing activities. The Society was therefore registered as a non-profit,
independent national organization in 1995 with the operational name of
NatureUganda — The East Africa Natural History Society. Her sister in Kenya is
NatureKenya — The East Africa Natural History Society.

NatureUganda has been the national Partner of BirdLife International since
1995, and the society’s programmes are based on the four well-established
pillars of BirdLife global strategy, namely Species, Sites, Habitats and People.

NatureUganda’s mission is promoting the understanding, appreciation and
conservation of nature. In pursuing its mission NatureUganda strives to:

. Create a nature-friendly public

. Enhance knowledge of Uganda’s natural history

. Advocate for policies favorable to the environment
L]

Take action to conserve priority species, sites and habitats.

NatureUganda has its secretariat in Kampala- Naguru, and services its 2,000
members and supporters though branches in Gulu, Mbale, Busitema and
Mbarara.

Inspired by the original purpose of the East African Natural History Society to
document natural history of East Africa, NatureUganda’s work is hinged on
scientific information generated through well laid down research and monitoring
. Considering that 90% of Uganda’s GDP is derived from Natural
orestry, fisheries), biodiversity conservation is a priority for
supports biodiversity protection and economic
monitoring and conservation programme,
ion mainly using birds as indicators to
e informed decisions. The
ips with government
rest i

support local and
support is provided thro
agencies including Uganda Wildlife
(NFA), National Environment Managem:
Management Department (WMD). This first edition
Birds” is a culmination of this collaborate effort to do
biodiversity in Uganda.
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